Minutes of Thanet Road Club AGM
14th November 2014

7.30 p.m. Minster Village Hall

Present: Dave Mastin, Emma Dickson, Mark Huckstep, Pete Huckstep, Terry Fearn, Jenny Fearn, Simon Henderson, Rob Milnes, Colin Inett, George Jenkins, Rick Perkins, Mick Cooper, Tony Arnold, Malcolm Adams, Colin Robinson, Nicola Robinson, Oliver Robinson, Flynn Robinson, Max Robinson, Paul Griffiths, David Redmond, Gill Griffith, Helen Hill, Mark Palmer, Chris Bax, Andy McCall, Brett Dennis, Lawrence Martin, Paul Kelk, Pete Haswell, Ken Larwood, Gary Russell, Matt Poole, Teresa Childs
Apologies: Andy and Chris Burrows, Graham O’Neill, David Robert, Steve Wright 
1. 2013 Minutes Matters Arising
Minutes were previously emailed.
2. Chairperson’s Address

George Jenkins welcomed all and thanked the committee, in particular the secretary, who is standing down.
3. Secretary’s Report.

· Membership: Total membership 214 (115 Senior Men, 24 Senior Women, 75 Juniors 15 Families)
· Affiliations: CTT, CTC, BC for main club and Race Team, KCA.
4. Treasurer’s Report
· See attached presentation by Dave Mastin

· Dave recommended that as balance is healthy the subscription rates should remain the same. Passed.
· Friday nights at Fowlmead have been profitable, supported by Adalta (£250)

· Donation has been used for clothing

· Sponsorship from Cue Recruitment, UK Stone, David Robert has secured funding from KCC, Richard Braginton, Channel Ports, Tim Ramsden (Black Cat Coaching), White’s Transport (Summer Series).

· Expenditure: bikes, time trial watch, walkie talkies, First Aid kits and courses, road signs, trophies and engraving, bike maintenance, website an container rental.
· 70th Anniversary coming up – cash reserve may be useful for events
5. TT Secretary’s Report
· See attached presentation by Simon Henderson

· Congratulations to Oliver Dickson, Junior BAR
· Participation has reached a plateau this year, possibly due to Help and Ride,

· 2 up was the most popular event in Kent

· Proposal to run TTs without CTT insurance. Discussion followed. CTT aware but SH to check again. Timings of Fowlmead and Thanet Way events discussed; mix of events the same but spread changed to accommodate road works on Thanet Way. Some impact on junior riders as Fowlmead events fall in holidays. CR to do unofficial events.

· Vote on proposal to run TTs to proposed schedule – passed

· Handbook amendments (see attachment to Agenda) passed



Discussion also on Club Run, which seems to run better. Middle group still too large

6. Head Coach’s Report
· See attached presentation by Colin Robinson

· Results of survey published
7. Ladies Representative’s Report
· Teresa Childs has run three well attended ladies’ coaching sessions at Fowlmead
· Tim Sales , SE Development Officer is keen to run Ladies’/Girls’ coaching sessions at beginning of the season

· Most ladies are family members

· Once a month Ladies Ride suggested
8. Race Team Representative’s Report
· See attached slide presentation by Rob Milnes
· Question was raised re sponsorship for next year – none as yet
9. Website Manager’s Report

· Rick Perkins reports that the website is reflecting all areas of the club, is linked to social media and is constantly updated.
· Reach is beyond that of membership only

· Proposal to change membership categories passed and link to BC to ease joining suggested. 

10. Editor’s Report

· Colin Inett reported that all contributions to Newswheel welcome.

11. Social Secretary’s Report

· Mick Cooper reminded members of the Club Annual Dinner and Prize Presentation on Saturday 24th November and asked that menu requests be given to him as soon as possible.
12. Election of Officers

· Jim Dickson to take on role of Secretary and Dan Martin that of Junior Rep.
13. Ballot for Dave Saffery Cup

· Rob Milnes, Emma Dickson and Rick Perkins have been nominated. Ballot took place and results to be announced at the annual dinner.

14. AOB

· Malcolm Adams thanked everyone for support in sponsored ride for Demelza
· David Robert is compiling a history of the club and contacting founder and early members

· Angus Barker gave a presentation on cycling holidays in France.
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